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MEMORANDUM FOR: Directcr of Personnel

SUBJECT : Proposal for a Revised Fitness Reporting System

1. Attached for your consideraticn is a study on Fitness Reporting
in the Clandestine Services and a‘proposal for revising the Fitness
Report Form and procedures governing preparation and use.
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2. Ibelieve that the use of the p\xﬁoposed form and procedures will
increase the effectiveness of our personnel evaluation and managemesgyiA
programs. We shall welcome the opportunity to discuss this proposal
with you or other appropriate officials.

homas H., Karamessines
Deputy Director for Plans
Attachment:
Fitness Report Study & Forms (5)
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